Activity Activity Successors % Total Orig Early Early Late RESP 2005
ID Description Comp Float Dur Start Finish Finish
MATOC RHODE ISLAND AIR NAT'L GUARD
Procurement Shop Drawings
A/E Approval
1098 ShpDwg-SPECIALTIES GM11416 0| 18| 20|20JUNO5 |18JULO5 |11AUGO5 |SPEC A V' ShpDwg-SPECIALTIES
1210 ShpDwg-DOORS/FRAMES/HARDWARE 1215 0 0| 20|20JUNO5 |18JULO5 [18JULO5 |DOOR ShpDwg-DOORS/FRAMES/HARDWARE
1260 ShpDwg-GYPSUM BOARD SYSTEMS GM11396* 0| 12| 20|20JUNO5 |18JULO5 |03AUGO5 |GYP A ¥ ShpDwg-GYPSUM BOARD SYSTEMS
1270 ShpDwg-TILE GM11412 0| 20| 20|20JUNO5 |18JULO5 |15AUGO5 |TILEC A VShpDwg-TILE
1280 ShpDwg-ACOUSTICAL CEILINGS GM11236 0| 17| 20|20JUNO5 |18JULO5 |10AUGO5 |GYP A V' ShpDwg-ACOUSTICAL CEILINGS
1310 ShpDwg-PAINTING GM11446 0| 14| 20|20JUNO5 |18JULO5 |05AUGO5 |PAINT A VShpDwg-PAINTING
1320 ShpDwg-WALLCOVERING GM11446 0| 14| 20|20JUNO5 |18JULO5 |05AUGO5 |PAINT A V' ShpDwg-WALLCOVERING
1340 ShpDwg-TOILET COMPARTMENTS 1345 0 0| 20|{20JUNO5 |18JULO5 [18JULO5 |SPEC2 ShpDwg-TOILET COMPARTMENTS
1350 ShpDwg-LOUVERS/VENTS 1355 0 7| 20[{20JUNOS |18JULO5 |27JULO5 |LOCK A V¥ ShpDwg-LOUVERS/VENTS
1420 ShpDwg-TOILET/BATH ACCESSORIES 1425 0 0| 20|{20JUNO5 |18JULO5 [18JULO5 |SPEC2 ShpDwg-TOILET/BATH ACCESSORIES
1450 ShpDwg-MECHANICAL-INSULATION GM11402 0| 17| 20|20JUNO5 |18JULO5 |10AUGO5 |MECH A V' ShpDwg-MECHANICAL-INSULATION
1460 ShpDwg-MECHANICAL-PLUMBING FIXTURES 1465 0 0| 20|20JUNO5 |18JULO5 [18JULO5 |MECH ShpDwg-MECHANICAL-PLUMBING FIXTURES
1520 ShpDwg-MECH-FANS,CURBS 1525 0 0| 20|{20JUNO5 |18JULO5 [18JULO5 |MECH ShpDwg-MECH-FANS,CURBS
1570 ShpDwg-ELECTRICAL-RACEWAYS GM11278* 0| 16| 20|{20JUNO5 |18JULO5 |09AUGO5 |ELEC A VShpDwg-ELECTRICAL-RACEWAYS
1580 ShpDwg-ELECTRICAL-WIRES/CABLES GM11278* 0| 16| 20|{20JUNO5 |18JULO5 |09AUGO5 |ELEC A V' ShpDwg-ELECTRICAL-WIRES/CABLES
1590 ShpDwg-ELECTRICAL-BOXES/FITTINGS GM11278* 0| 16| 20|{20JUNO5 |18JULO5 |09AUGO5 |ELEC A ¥ ShpDwg-ELECTRICAL-BOXES/FITTINGS
1600 ShpDwg-ELECTRICAL-WIRING DEVICES GM11278* 0| 16| 20|{20JUNO5 |18JULO5 |09AUGO5 |ELEC A VShpDwg-ELECTRICAL-WIRING DEVICES
1610 ShpDwg-ELECTRICAL-DISCONNECTS GM11278* 0| 16| 20|{20JUNO5 |18JULO5 |09AUGO5 |ELEC A V¥ ShpDwg-ELECTRICAL-DISCONNECTS
1670 ShpDwg-ELECTRICAL-LIGHT FIXTURES 1675* 0 0| 20|{20JUNO5 |18JULO5 [18JULO5 |ELEC ShpDwg-ELECTRICAL-LIGHT FIXTURES
Procurement Fab/Delivery
Fabrication/Delivery
1215 Fab-Doors/Frames/Hardware GM11266* 0 0| 18{19JULO5 |11AUGO5 |11AUG05 |[DOOR Fab-Doors/Frames/Har
1345 Fab-Toilet Compartments GM11444* 0 0| 18{19JULO5 |11AUGO5 |11AUGO5 |SPEC2 Fab-Toilet Compartmen
1355 Fab-Louvers/Vents GM11364*, GM11365 0 7| 10[{19JULO5 |01AUGO5 |10AUG05 |MECH A VFab-Louvers/Vents
1425 Fab- Toilet/Bath Accessories GM11442* 0| 0| 18[19JULO5 [11AUGO5 [11AUGO5 [SPEC2 |  }  —-——ss——ee— Fab- Toilet/Bath Access
1465 Fab-Plumbing Fixtures GM11402* 0 0| 17|{19JULO5 |10AUGO5 [10AUG05 |MECH Fab-Plumbing Fixtures
1525 Fab-Fans, Curbs, ETC. GM11358* 0 0| 18{19JULO5 |11AUGO5 [11AUG05 |MECH Fab-Fans, Curbs, ETC.
1675 Fab-Light Fixtures GM11270* 0 0| 19|19JULO5 |12AUGO5 |12AUGO5 |ELEC Fab-Light Fixtures
CONSTRUCTION PHASE: E-1: REPAIR RESTROOMS
GENERAL/ADMIN
1790 AllPhase-Award Project Start 1098, 1210, 1260, 1270, 0 0 0[06JUNOS GEN AllPhase-Award Project Start
1280, 1310, 1320, 1340,
1890 AllPhase-Stamped Plans 2440*, CLOSEOUT, 0| 0| 10/06JUNO5 |[17JUNO5 |17JUNO5 |GEN AllPhase-Stamped Plans
THEEND
S.ta_rt Date 06JUNO5 ‘ ' Early Bar DCE1 Various Locations Sheet 1 of 2 B ~
Finish Date 17AUGOS |7, Date Revision CheckecA\pprovec
Data Date 06JUN05 | A W Progress Bar MATOC DC
Run Date 26MARO5 05:14 | ATGEGEGY Critical Activity
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Activity Activity Successors % Total Orig Early Early Late RESP 2005
ID Description Comp Float Dur Start Finish Finish MAY | JUN [ JUL AUG
GENERAL/ADMIN
1940 AllPhase-Permits/Fees/Notices 2440, CLOSEOUT, 0 0| 10{06JUNO5 |[17JUNO5 [17JUNOS |GEN Ie—— /|| Phase-Permits/Fees/Notices
THEEND
2440 AllPhase-Notice to Proceed 1098*, 1210*, 1260%, 0 0 0[20JUNOS GEN @AllPhase-Notice to Proceed
1270%, 1280*, 1310%,
2490 AllPhase-Mobilize GM11310* 0| 25 2|20JUNOS |21JUNO5 |27JULO5 |GEN AV AllPhase-Mobilize
2504 AllPhase-Bond/Insur./CPM/Shop Dwgs GM11310 0| 26 1/20JUNO5 |20JUNO5 |27JULO5 |GEN AV AllPhase-Bond/Insur./CPM/Shop Dwgs
2590 AllPhase-Layout GM11310* 0| 25 2|20JUNO5 |21JUNO5 |27JULO5 |GEN AV AlIPhase-Layout
CLOSEOUT |AllPhase-Project Closeout THEEND* 0 0 1117AUGO05 |17AUG05 |17AUGO0S5 |GEN AW AllPhase-Projed
THEEND AllPhase-PROJECT COMPLETION 0 0 0 17AUGO05 |17AUGO05 |GEN @AllIPhase-PROJ
E-1: REPAIR CIVIL ENG. RESTROOMS - BLDG 3213
MAIN STRUCTURE
GM11310  |Main Build-Start GM11278, GM11300%, 0| 25 0|22JUNO5 DEMO @®Main Build-Start
GM11370, GM11396,
GM11300 |Main Build- General Demolition GM11278, GM11316*, 0| 25 3|24JUNO5 [28JUNO5 |03AUGO5 |GEN A——V¥Main Build- General Demolition
GM11364, GM11365,
GM11316 | Main Build-Electrical Demolition GM11278, GM11396, 0| 27 1/24JUNO5 |24JUNO5 |03AUGO5 |ELEC AV Main Build-Electrical Demolition
G™M1M1412
GM11418 | Main Build-Plumb Demolition GM11370*, GM11402 0 28 3]/24JUNO5 |28JUNO5 |08AUGO5 [PLUMB A——V¥Main Build-Plumb Demolition
GM11370  |Main Build-Mechanical RI GM11364 0 28 2|29JUNO5 |30JUNO5 |10AUGO5 |MECH AV Main Build-Mechanical RI
GM11278  |Main Build-Electrical RI GM11270 0| 16 3|19JULO5 [21JULO5 |12AUGO5 |ELEC A—VMain Build-Electrical RI
GM11396  |Main Build-Metal Studs GM11232*, GM11266, 0| 12 1/19JULO5 |19JULO5 |04AUGO5 |GYP AV Main Build-Metal Studs
GM11330*, GM11358,
GM11232  |Main Build-Carpentry/Blocking GM11412 0| 18 1/20JULO5 |20JULO5 |15AUGO05 |GEN AVMain Build-Carpentry/Blocking
GM11330  |Main Build-Gypsum Board GM11236*, GM11268, 0| 12 1/20JULO5 |20JULO5 |05AUGO5 |GYP AVMain Build-Gypsum Board
GM11412, GM11446* | | | |
GM11236  |Main Build-Ceiling Grid GM11238, GM11270 0 15 1/21JULO5 |21JULO5 |11AUGO5 |GYP AV Main Build-Ceiling Grid
GM11446  |Main Build-Wall Covering/Paint GM11238, GM11364, 0 12 3|21JULO5 |25JULO5 |[10AUGO5 |PAINT A——¥Main Build-Wall Covering/Paint
GM11402, GM11412,
GM11416  |Main Build-Specialties GM11412 0 13 2|26JULO5 |27JULO5 |15AUGO5 |SPEC AV Main Build-Specialties
GM11364 |Main Build-Mechanical Finishes GM11238*, GM11365 0] 7| 1|02AUGO5 |02AUGO5 |11AUGO5 [MECH | Kk~~~ oo A¥Main Build-Mechanical Finishes
GM11238 | Main Build-Ceiling Tile GM11365, GM11412 0 7 1/03AUG05 |03AUGO5 |12AUG05 |GYP AVMain Build-Ceiling Tile
GM11402  |Main Build-Plumbing Finishes GM11412* 0 0 3|11AUGO5 |15AUG05 |15AUGO5 |PLUMB Ay \\ain Build-Plumbi
GM11266  |Main Build-Door Frames GM11268* 0| 0| 1[12AUGO5 [12AUGO5 [12AUGO5 [DOOR |} AW \ain Build-Door Fram
GM11358  |Main Build-Mechanical Equipment GM11365*, GM11412 0 0 1/12AUGO05 |12AUG05 |12AUG05 |MECH AW \ain Build-Mechanical
GM11442  |Main Build-Toilet Accessories GM11412* 0 0 2|12AUGO5 [15AUG05 |15AUGO5 |SPEC2 Ammmi \|ain Build-Toilet A
GM11444 | Main Build-Toilet Partitions GM11412* 0 0 2|12AUGO05 |15AUG05 |15AUGO5 |SPEC2 Ammmi \|ain Build-Toilet H
GM11268 | Main Build-Doors/Hardware GM11412* 0 0 1/15AUG05 |15AUGO05 |15AUG05 [DOOR AW \ain Build-Doors/!
GM11270  |Main Build-Electrical Finishes GM11412* 0 0 1/15AUG05 |15AUGO05 |15AUG05 |ELEC AW Main Build-Electrig
GM11365 |Main Build-Mechanical Test & Balance GM11412* 0 0 1/15AUG05 |15AUGO05 |15AUG05 |[MECH AW \\ain Build-Mecha
GM11412  |Main Build-Punchlist CLOSEOUT*, THEEND 0 0 1/16AUG05 |16AUGO5 |16AUG05 AW \ain Build-Punch
Start Date 06JUNOS ‘ ' Early Bar DCE1 Various Locations Sheet 2 of 2 B .
Finish Date 17AUGOS |7, M Date Revision CheckecA\pprovec
A A 4 Progress Bar
Data Date 06JUNO5 v > o MATOC DC
Run Date 26MAROS5 05:14 | AN Critical Activity
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